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Vision

Mission

Core Values
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Be a Great University of Value Innovation

Amis BlUAN
/EQ%Q/%E%J%E

E R EHL
5| 4E g

IRVAEEE
1B SR
H £ PR Ex
ﬁx EIH 7(2:

Academic Excellence | Talent Cultivation
Global Impact | Changemaking
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Humanity-oriented
Technology-driven
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| Science-based
| Industry-aligned
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Goals of Higher Education
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To position through internationalization
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To learn and to integrate with others
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Stanford2025 OPEN LOOP
UNIVERSITY

Students received four years of Students received a lifetime of
college education, front-loaded learning opportunities.
at the beginning of adulthood.

FROM ALUMNI TO POPULI

*4 yrs during ages 18-22 *4 yrs over a lifetime

‘Farmal learning occurred in the classroom anly ‘Knowledge was obtained across classrooms and practical settings
*Limited access to academic setting later in life *Seasoned adults returned to pivot careers and reconnect with cammunity
*Students needed to prove ability by age 18 to be accepted *Students began studies at a range of ages

*Alumni returned to campus occasionally for selected events *Populi returned as expert practitioners and enriched campus life

( http://www.stanford2025.com/open-loop-university ) 13



New Machines and Systems

to focus on the new machines and

systems students will build in the 21st

century.
Makers and Discoverers

to act as makers and discoverers, with
fundamentals as a foundation for careers

In research and practice.

The Way Our Students Learn Best

to learn best by engaging students in their
learning and finding the best balance of
classroom, project, and digital learning.
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NEET Ways of Thinking

* Learning how to learn

* Making

* Discovering

* Interpersonal sKkills

* Personal skills and attitudes
* Creative thinking

» Systems thinking

» Critical and metacognitive thinking
 Analytical thinking

« Computational thinking

* Experimental

* Humanistic
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FIREET]  Tech trends that impact higher education

Open Education And Hybrid Courses

Digitally Personalized Learning

Online Assessments/ Performance Tracking and Analysis
Cybersecurity

loT for Smart Campus

Artificial Intelligence (Al) and Machine Learning (ML)

Immersive Learning (virtual reality, augmented reality, and
mixed reality)

Game-based Learning and Gamification
Digital inequality/inequity
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BENEEE ] Professionalism and the liberal arts
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To inspire collaboration and cocreation
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Short-term
MOU signed :
Internship Practical Courses
Online Courses Research Projects
Language Courses Student Exchanges Workshops Dual Degrees
| | | | NYCU as leader of

Purdue as leader | alliance in Taiwan
of alliance in US

Taiwan-U.S. Semiconductor Workforce Advancement
CHIPS and Science emiconductors
Program (SWAP)

Act . .
(to be implemented in the form of alliances by both parties)
Innovation Initiative

|
EHIER ED . MEDINTEK .
%ﬁﬁ B S R 3% wistron More....

NSTC Consortium

NSTC Nonprofit Operator
Board of Trustees & CEO
Headquarters Venture fund

Administration  Member services Industry partners support bilateral activities

Research USG relations
Workforce programs Convenings 2 O




B Semiconductor Talents with Social Awareness

Semiconductor
Technology

Tech-focused, pure R & D

Increase mutual understanding
between engineering people
and humanities & social

sciences people

Technology strategy
Technology forecasting
Trusted Cross-cultural management

Technology
A safe technological society that
Ethics of emphasizes security, privacy, Management
Technology transparency, and traceability of Technology
Developing legal, social, and ethical Planning and implementation of
environment for future technologies ) technological capabilities

Ethical decision-making in
science & technology

21
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« Challenges
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« Suggestions

Academic
Platform « Solutions
* Policies
* Regulations
* Values
* Impacts
SciTech/Industry
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SREABBEFAS Engineering medicine for med education and healthcare
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Through NYCU-lead International
Innovation Ecosystem
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